
Overfitting to offline metrics

Create diverse datasets, perform 
cross-validation, and monitor 
real-world performance.

Neglecting the model’s 
lifecycle

Ensure continuous 
updates, performance 
reviews, and automation.

Overlooking model 
governance and compliance

Comply with all the legal and 
ethical standards.

Having poor data 
quality management

Perform data 
validation, profiling, 
and auditing.

Ignoring model 
explainability

Use techniques like SHAP, 
LIME, and clear 
documentation.


Pro tips to avoid 

five critical 

pitfalls in MLOps

Decommissioning

Development

Deployment

Monitoring

Updating

aqt@nagarro.com

1

4

3

5

2

mailto:aqt@nagarro.com

